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INNOVATION DEVELOPMENT POLICY AND GUIDELINES

Don Muang Tollway Public Company Limited (“the Company”) recognizes the importance of
fostering innovation within the organization as a key driver of its business. The Company’s
approach to innovation development is designed to respond to changes in technology, laws and
regulations, and consumer behavior. It also promotes and supports the application of ideas and the
creation of valuable new solutions to improve operating systems, develop new work processes, or
introduce new services, while enabling efficient cost management.

These efforts are intended to enhance operational efficiency and effectiveness, strengthen
management capabilities, and respond to the rapidly changing needs and expectations of
customers and stakeholders. They are also aligned with the Company’s Vision, Mission, and
Values, which emphasize an efficient, modern, and sustainable management system. To achieve
these objectives, the Company has established the following Innovation Development Policy and
Guidelines:

1. Promote and support innovation development within the organization through the Innovation
and Deep Tech Working Team, which drives innovation and advanced technology initiatives
in response to emerging changes. The Company encourages executives and employees to
develop creative and innovative ideas and to create new innovations that continuously
generate economic, social, and environmental outcomes. This is undertaken through
activities and projects that improve efficiency and reduce costs associated with work
processes, including the I-D.M.T Management Award and employee innovator development
projects.

2. Commit to the sustainable development of corporate innovation over the short, medium,
and long term, creating environmental, social, and economic value for stakeholders through
the continuous improvement, transformation, development, application, and creation of new
solutions.

3. Require executives at all levels to take responsibility for driving and participating in the
creation of innovation and an innovation-driven corporate culture in support of sustainability.
The Company shall also manage innovation in collaboration with stakeholders, fostering
cooperation to apply new technologies and innovations in ways that enhance and expand
the Company’s business.

4. Allocate appropriate resources and budgets to promote innovation and encourage the
registration of patents and petty patents.

5. Support and promote an internal environment that enables the company to become and
innovative and learning organization.

6. Monitor and report the results of innovation development initiatives to management and the
relevant committees to obtain recommendations and improve implementation in line with
established objectives.



This Policy shall be reviewed at least once a year or whenever significant changes occur.

This takes effect from December 25,2023.

Announced on 25 December 2023
(Signed)

(Dr.Sakda Panwai)
Managing Director



